&% 4FRONTED

4FrontED Governing Group Meeting Agenda

July 9, 2018
6:00 p.m. to 8:00 p.m.
198 S. Main Street, Yuma 85364

1. Agenda Review
2. Review of Bylaws (Mayor Nicholls)
3. Budget Update (Jenny)

a) Marketing Materials (Lucy)
b) Video Production

4. IGA Discussion (Jenny)
5. 4FrontED Vision (Paul)

a) Governing Board vs. Partners
b) Geographic Area of 4FrontED

6. Executive Director Position (Mayor Nicholls)
7. Website Update (Paul)

8. Committee Updates
a) Education (Paul)
b) Tourism (Hector)
c¢) Economic Development (Jenny, Jeff, Paul)
d) Infrastructure (Larry and Jenny)

9. Group Discussion Topics:
a) Economic Development Summit Recap (Mayor Nicholls)
b) AMC Recap (Lucy)
c) Arizona/Mexico Town Hall: Hermosillo, April 26-27, 2018
d) Mayors’ Annual Binational Bike Ride
e) Outreach to new government in Mexico

10. Future Meeting Schedule and Locations



